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continuously throughout the day. We had a drug house on the street. It took us forever to
get rid of that one and the traffic that that created was far more than any of the vacation
rentals. Two of the vacation rentals on our street nobody knew that they existed because
they were so quiet.

What we've, every once in a while we'll get some noise from a vacation rental but when
we have a long-term we can have noise and arguments on a regular consistent basis. So,
we've had less impact with a TVR then some of the long-term. I thank you very much for
your time. | want to thank you very much for considering this and bringing this to some
kind of a close. We all want to follow the rules. We need to know what they are. Thank
you.

CHAIR BAISA: Thank you very much for coming. Members? Seeing no questions.
MS. CARL: Thank you.

CHAIR BAISA: Thank you very much. Our next testifier is Tanna Swanson. Members, before
I proceed I'd like you to know we have one, two, three, four, five or possibly six
testifiers. Would you like to complete the testimony? I'm willing to go. Okay. Okay.
Thank you very much. Okay. Ms. Swanson, and you'll be followed by Keahi Brown.

MS. SWANSON: Aloha. My name is Tanna Swanson. We've been dealing with this issue
since the late 1980s. I know a lot of new faces here but we've been in this body for a
long, long time and I'm hoping to find finally some resolution and I think you guys have
the courage to finally deal with the tough issues that have been put aside or misaligned in
the past couple years. I'm not going to speak a lot on vacation rental. I am a permitted
licensed B&B and have been for many years. I would, I wanted to bring out some
important points to consider though.

One of the biggest issues, and this is traveling to Molokai and, and talking to most of the
Maui people too, is the ohana issue. That's probably going to be one of the biggest issue
and it affects maybe as much as 70 to 80 percent of the TVRs that could not comply as a
bed and breakfast and get a permit is that ohana issue. And that has to be I think dealt
with out front. And you guys need to also know that you permitted bed and breakfasts
with ohanas. So it's not like you have to think about what the ramifications are. You
have permitted B&Bs that are, have ohanas being operated for several years now. You
can go into those neighborhoods and check what kind of impact they've had. They've
been licensed. They've been successfully running. So it's nothing new or something
scary to deal with. We've been doing this legally.

I think once this issue is changed I think that will help speed up a lot of the other, like the
icing on the cake. The cake is going to be the ohana and the zoning issue. Once we
establish if we want ohanas in the B&B ordinance we have to decide where exactly these
B&Bs are going to be. Once those two issues the rest is just fine tuning it. We passed a
bed and breakfast, we passed a bed and breakfast law. This law as you can tell from
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compliance did not work. If you go back to the way the B&B bill came about you can
see that all the way through first reading things went pretty smooth. Some radical
changes were going to be made but at second reading it appeared that people got scared
and they went back to almost mimicking what the conditional use is as far as the
permitting process to the B&B.

I think that is why the low conformance has existed. It has been a very...just talking with
Will Spence here who processes these he says on average it costs $20,000 to go through
this process of getting a permit. That's a humungous amount of money to ask someone to
put upfront if they're only operating especially one or two rooms with not a guarantee that
they’re going to get that permit. So, you can tell right there that's such a negative thing
towards trying to get people to come out and comply. The process should be simple
enough that the average person should be able to come down and apply. So we are all in
favor of Jeft Hunt's solutions that he's proposing to streamlining this process and making
it administratively approved on the Planning Commission level and things of that nature.

Another thing that I want to stress is that B&B like Blue Horizons, the Maui Home,
House of Fountains, they not only provide housing for the owner, most of these provide
housing for their staff as well. So they are providing local housing inside the B&B for
staff and stuff. A lot of these don’t have the cash flow to pay so they're doing it in
exchange for room and board in addition to running the B&B. And that is a big point.
And last but not least I am really proud of the fact that you guys are willing to tackle this.
This issue is so convoluted and it can go in so many different areas but there has been a
lot of work done in the past on these as far as taxing and what the ramification of
changing a tax category is. For example, you say you don’t want to allow transferability
but if you change the tax rate on a residential to say hotel or whatever that actually, it's
like you can't have your cake and eat it too. You can't say we're going to change it and
then, well, that's enough for now. If you have any questions, I'll be happy to answer
them.

CHAIR BAISA: Thank you very much. This woman knows a lot about this and I've had the
opportunity to hear her many times. And thank you very much. Members, questions?
Member Molina.

COUNCILMEMBER MOLINA: Thank you, Madam Chair. Good afternoon, Tanna. Thanks
for your comments. In terms of the issue of taxation as a bed and breakfast owner now
your, you cannot qualify for the homeowners exemptions. Am I correct?

MS. SWANSON: That is correct.

COUNCILMEMBER MOLINA: Okay. And you feel the same should be applied all around?

MS. SWANSON: Excuse me?
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COUNCILMEMBER MOLINA: You feel the same should be applied toward TVR owners
should that become fruition, I should say that.

MS. SWANSON: Exactly. We, just like the hotel industry we want an even playing field but
we are not a hotel. We are a single family residential home. In my past, because the
homeowners exemption we are living in the home. We already do that. I would be
actually more in favor of a fee based on gross revenue. Just like a flat tax would be more
equitable across the board. I believe a fee based on income would be more equitable for
the high-end places and the low-end places.

COUNCILMEMBER MOLINA: Then can I ask one more question.

MS. SWANSON: Sure.

COUNCILMEMBER MOLINA: Where is your, your B&B? What region of Maui?
MS. SWANSON: Lahaina side.

COUNCILMEMBER MOLINA: Lahaina side.

MS. SWANSON: We've been the Maui Guest House for 20...be 20 years this year.

COUNCILMEMBER MOLINA: Okay. And as far as your, you have posted signs, for example,
to, for noise issues or do you have any signs posted or?

MS. SWANSON: Oh, yeah. Yeah. We have a walkthrough that we give the people and then
we have like a little orientation in their room that they can refer to what time they can use
the laundry and whatnot and what about the parking and noise and such.

COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Madam Chair.

CHAIR BAISA: Any other questions? If not, thank you very much. The next testifier is Keahi
Brown and she'll be followed by Bob Getzen.

MS. BROWN: Good afternoon. 1 don’t have any statistics, regulations, or reminders to share
with you this morning. I only have my personal experience of how our family vacation
rental has bettered my family life. My husband and I have two children who are five and
eleven. And we've worked in the hotel industry for years. For me it was 11 years in
Lahaina. And even while having two full-time jobs, which paid decently we still
struggled big time with the high cost of living. Living in a home we were ashamed to
have people over at and biggest of all not having enough time to spend with our children.
Our family owned vacation rental happily changed all of that. It really bettered our lives.
We now live in Wailuku in a home where the kids have their own room. We have an
actually dining area, a living room, a lanai, and a big yard for them to play in. And I
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know this seems like a little thing but to my family who's from the islands and who's
greatly impacted by the high cost of living it's a big deal.

More so my husband now has more time with the family. He doesn’t have any crazy
graveyard shifts and with much gratefulness I now have the circumstances and
opportunity to be a stay at home mommy and be part of everything in our kids lives. The
money earned from our vacation rental stays on the island. Also the help that is hired for
cleaning, for the windows, whatnot are given to the locals who like many of us are
struggling to make a living. And also to be a responsible business we do have onsite
caretakers, which are also family members. I agree that there should be guidelines for all
TVRs because organization is needed. However, my testimony today is simply to
express how much it supported and bettered my family's lives.

There have been many testimony stating that there are people who want to experience the
island life without having to stay in a big busy hotel industry who want to live as a
Kamaaina so they say . . .(inaudible). . . and 1 respect that. I love cultural diversity and
absolutely love when we check our guests in, talk story with them about the island, and to
see them come back because of the aloha spirit they were shown makes me feel good that
I represented our island with aloha how it should be. Our family vacation rental has truly
bettered our lives and the biggest evidence of that is that we're still here while many of
our friends and family have moved to the mainland.

CHAIR BAISA: Thank you. Thank you very much for your testimony. Again, another
perspective on the issue, a local girl who has benefited from the industry and your family.
Questions?

COUNCILMEMBER VICTORINO: Madam Chair?

CHAIR BAISA: Mr. Victorino.

COUNCILMEMBER VICTORINO: Real quickly. Ms. Brown, thank you very much. You do
bring a very compelling story and, and I, and I appreciate that. Where is your TVR?

MS. BROWN: In Kihei.
COUNCILMEMBER VICTORINO: In Kihei.
MS. BROWN: Yes.

COUNCILMEMBER VICTORINO: So, the TVR you have is a Kihei residence...dwelling and
then you folks live here in Wailuku.

MS. BROWN: Correct.

COUNCILMEMBER VICTORINO: Do you rent out your Wailuku home as a TVR?
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MS. BROWN: No.

COUNCILMEMBER VICTORINO: Okay.

MS. BROWN: That's just where we live.

COUNCILMEMBER VICTORINO: Okay.

MS. BROWN: Oh, and one more thing is we really, now I have a new goal I really would like to
help that local resident in Haiku that owns the café. You can do that at your vacation
rentals is advertise them to the people who come and promote their business too.

COUNCILMEMBER VICTORINO: Okay. And this property you have in Kihei was that a
family property or you and your husband had bought that and were trying to develop that
as a family residence?

MS. BROWN: It was a, it was purchased by the family.

COUNCILMEMBER VICTORINO: By the family?

MS. BROWN: Yes.

COUNCILMEMBER VICTORINO: Okay. And how many days a month do you rent it out?

MS. BROWN: It, I would say maybe each month there's maybe, I don’t know it depends on the
season, yeah --

COUNCILMEMBER VICTORINO: Yeah. Right.

MS. BROWN: --'cause it's mostly ohanas. For families that come from the mainland with
children but it's busier during spring breaks, Christmas, holidays. It could be open for
maybe a week maybe two during school, school times but it's usually a pretty busy --

COUNCILMEMBER VICTORINO: Pretty busy.
MS. BROWN: --you know it's pretty, it stays good. Steady. Yeah.

COUNCILMEMBER VICTORINO: Okay. Okay. Now, and I, and I, and 1 appreciate that.
Again another local entrepreneur making well and, and, and I think, you know, that gives
hope for others around to see something like this that maybe, you know, but again you hit
the nail on the head. You're, you're in the Kihei district again in resort area so that kind
of helps my thinking along those lines. Not to say that I'm not happy with other areas but
I think I wish you and your husband continued success.
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MS. BROWN: Thank you.
COUNCILMEMBER VICTORINO: Thank you.

CHAIR BAISA: Thank you very much. Our next testifier is Bob Getzen. And Bob will be
followed by Will Spence.

MR. GETZEN: My name is Bob Getzen. Aloha, Madam Chair --
CHAIR BAISA: Aloha.

MR. GETZEN: --and other Council Members. My name has come up in previous testimony as
being part of a panel in Hana that is working on this issue and I'm not here to represent
the, the panel but we have come up with some conclusions that we all agree on. One is
Hana has a long history of transient use. And I emphasize transient use 'cause we keep
hearing about vacations but in Hana many of our, our visitors are on business, are
personal residential use. We have people that are doing weddings. These are family
weddings. We have events like baseball tournaments, canoe races, Aloha Week, Taro
Festival. These are local residents that are using the Hana facilities. They're not outside
residents.

When 1 say long-term history I'm talking, you know, 50 or 60 years. 1 know Bill,
whoops, excuse me, I know Bill John is familiar with it. He's grandfather and father
started the Heavenly Hana Inn and that's no longer in operation. But I remodeled it over
40 years ago. What we agree on is controlling the numbers and location. We need a
specific plan for each community. We realize each community is unique. There should
not be any negative impact on the neighbors. We want to preserve the community. We
feel there should be a limit of one TVR for one owner. In other words, one owner
shouldn’t own multiple properties.

We need to speed up the permitting process. At the present rate it's, it's absurd. I mean
when you look at the numbers we're talking 800 years to go through this permit at the
present rate we're going. We all know that's not going to work. Somebody else is going
to have to deal with it. I really appreciate the forum that took place this past Saturday. I
think that's a real step in the right direction when you convene these small panels and you
get people from opposite sides together and to work out solutions. So thank you very
much.

CHAIR BAISA: Thank you very much, Mr. Getzen. And I don’t think unless we hurry up, you
know, we're allowed a maximum of five terms. So we'll all be gone for sure. Okay.
Members, questions? Yes, Member Medeiros. Incidentally, folks we're just about there.
We have three more testifiers. I will have to at the latest end the meeting by 12:30
because Member Molina has another meeting at 1:30 which most of us have to attend.
Okay. Mr. Medeiros.
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COUNCILMEMBER MEDEIROS: Mahalo, Madam Chair. And --
CHAIR BAISA: Or, or Member Mateo, right.
COUNCILMEMBER MEDEIROS: Right.

CHAIR BAISA: Policy today. Okay. Get, get my guys mixed up once in a while. Okay.
Member Medeiros.

COUNCILMEMBER MEDEIROS: Yeah. Mahalo, Madam Chair. And, Mr. Getzen, thanks for
being here and coming out and testifying. I know you've been doing some work, you
know, trying to come up with solutions to address, you know, the TVRs and B&Bs. One
of the concerns that came up in our Hana meeting, at the Hana community I mean at the
Hana Advisory Committee, which advises the Maui Planning Commission or makes
recommendations rather, was the talk of putting a cap as far as regions, community
planned regions say for Hana to have decide on their own cap. What, what are your
thoughts on that?

MR. GETZEN: This has come up many times in discussion and we are all at least everybody on
the panel, and this is people from both sides of the issue, are all in agreement there needs
to be a cap. The cap shouldn’t be, we're trying to come up with language that actually
encourages local residents, you know, you can't identify people by race or, or whatever
but, you know, there's even talk of how maybe it should be length of time you've lived
there. There was some discussion that if you couldn’t apply for a TVR permit for two
years after purchasing a property, the idea was to keep people from coming into the
community with the idea with no concept of community. One of the ideas that we came
up with was a community consciousness brochure. And I'm sure you're aware of the
problems in Hana where we've had like Maui Revealed has identified private property as
tourist destinations. And the idea is to maybe each community needs these community
consciousness. You identify culturally what's sensitive and what's takes place there.
Areas that should be off limits to your guest and areas that encourage the guests to come
there.

COUNCILMEMBER MEDEIROS: But was there any number that came up or percentage as far
as the cap? Because I know in that meeting Uncle Eddie Pu testified and the Committee
asked him, do you think there should be a cap and he says oh, of course, yes. Then when
they asked him how many he said five so L. . .

MR. GETZEN: Yeah. Okay. Our research there, and we tried to identify pretty much
everybody, we found there's about 85 or 90 in the Hana area. And there's actually been a
reduction over the last five years and that was because we've had wealthier people come
in and buy up land or, you know, different circumstances. And unfortunately, the, some
of the wealthier people who have come in that don’t need to do vacation rentals they're
attitude 1s I can do whatever I want on my land and they've actually destroyed some of
the agricultural uses of the land by their dozing operation.
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So, in, in terms of a cap we felt it would not, it would be unfair to say the cap is what the
current is. We've continually called for this study going back to our '94 community plan
to help us determine what that cap was. Without that study the consensus was that it
would be maybe 10 percent more than what it is today. And maybe the cap would be,
you would have to be a resident in order to apply for TVRs so that outside people didn’t
start buying up property to turn it into a TVR but that local people if they wanted to start
doing a TVR that would, they would have that open to 'em.

COUNCILMEMBER MEDEIROS: Thank you, Mr. Getzen, for your testimony and thank you
for your continued engagement and work in the community. Mahalo, Madam Chair.

MR. GETZEN: Thank you.
CHAIR BAISA: Any other questions for Mr. Getzen? Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you. Thank you, Mr. Getzen, for being here. 1
understand the, the Hana community planned area there's restrictions on TVR. Am I
correct?

MR. GETZEN: Okay. The, I think the Hana community plan says to discourage it outside of
the urban core. And that's one reason why we need to review this again 'cause we have
specific areas in the urban core that have created a major problem with vacation rentals.

COUNCILMEMBER PONTANILLA: Yeah. And my understanding is that they went through
the special use process as well as the conditional permit.

MR. GETZEN: Actually, some of those places aren’t, aren’t permitted that, that have created the
problems. And they are in the urban core so that's why we felt it's important for the
community to go back and look at the areas to say that a residential or the urban core is
suitable is not necessarily applicable. You have certain areas where the density in Hana
is such that to have outside people come in creates a major negative impact whereas in
some of the outlying areas people aren’t even aware of what's going on. I mean they're
not even aware that there's anyone there because they don’t have any neighbors. These
operations have no property. There's no structures within sight of 'em and those seem to
be more appropriate.

COUNCILMEMBER PONTANILLA: Thank you.
MR. GETZEN: Okay.
COUNCILMEMBER PONTANILLA: Thank you, Chair.

CHAIR BAISA: Thank you very much, Mr. Getzen. Thank you for coming out. And again
thank you for working on this issue. I think this is going to be a continuing dialogue.
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And my idea is that maybe even after we have our ordinance, and you notice I'm being
positive we're going to have one, right, I believe in, in positive thinking makes things
happen, maybe there needs to be some kind of mechanism where the providers can
continue to speak with each other beyond the MVRA situation where you can all get
together and talk about what's going on and share information. In that way maybe we can
minimize any effects that, you know, we don’t particularly care for. I think community
involvement on an ongoing basis is essential. Thank you very, very much today.

MR. GETZEN: Okay. Thank you. I agree with you.
CHAIR BAISA: Our next testifier is Will Spence and he'll be followed by Richard Lopez.

MR. SPENCE: Thank you, Madam Chair, Members of the Committee. I just have a couple of
brief comments. One, there's been so many, so much talk about this is compliant with the
community plan or the general plan or whatever. What I would like to point out that
none of the community plans or the general plans say prohibit. They do say restrict. 1
believe that's what this Committee is doing is placing the proper restrictions on these
kinds of operations. But also in reading the general plan and the community plans we
tend to focus on these few line items and rather than taking the community plan in a
whole, as a whole. All the community plans say support small businesses, provide
opportunities. Even the Molokai community plans before it gets into anything else it lists
the problems and the opportunities. The very first problem that that community plan
mentions is the lack of economic opportunity.

So, I would encourage the Members as you say, you know, as you explore compliance
with, you know, our planning documents that you also look at those things and place
some weight on creating those opportunities and supporting small businesses.

Second item when this Committee does take up these ordinances don’t forget interim
zoning which I know is a dinosaur but you still have a lot of interim zoning on Molokai,
you have some in Hana and those people, you know, should have the same opportunity.

Third, on the process, you know, there's, the current process with, with conditional
permits, it essentially mirrors the change in zoning process. That's a long arduous
process. It's, it is very expensive as Tanna said. If I were, if I were to take an applicant
from A to Z it would cost about $20,000 'cause there's so much research that goes into it.
There's so much legwork. Most of that is spent upfront just doing the, you know, pulling
together all the information for the conditional permit process. After that it's, and I have
to comment that most of my clients I help them get through the process. There are
precious few that want me to take it from A to Z all the way through. So it's very few
people that I ever, believe me I'm not getting rich on this.

But just as an example, which I brought up on Saturday, you know, the, the lady out in
Kipahulu, Sam Butterfly, she's been through five hearings and that’s to rent 240 square
feet. Five hearings. All that staff time. The Hana Advisory Committee, Planning
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Commission, et cetera. When you go out to Hana Advisory Committee you're not just
taking a staff planner and the, the applicant. You're taking the staff planner, you're taking
County attorney, you're taking a Public Works representative, you're taking a senior
administrative person --

CHAIR BAISA: Mr. Spence, wrap it up.
MR. SPENCE: It's expensive for the County as well. I'm pau. Thank you.

CHAIR BAISA: Thank you very much. And thank you for waiting this long. Mr. Molina, you
had a question for Mr. Spence?

COUNCILMEMBER MOLINA: Yes, Madam Chair, just a question.
CHAIR BAISA: Will, sorry, wanted.
MR. SPENCE: My apologies.

COUNCILMEMBER MOLINA: Good afternoon, Mr. Spence. One question as a former
employee of the County of Maui and as a planner I know you're very well aware of the
cumbersome conditional use permit process and the expense for the applicants. I'm just
still trying to wrestle with the fact that our County forefathers and foremothers put this
process in place and that's what I'm still trying to figure out, it was put there for a reason.
Can you give comment as someone who worked in the Department as to what you think
why this process was, you know, put in place the way it is?

MR. SPENCE: Okay. The, the, the way that the conditional permit process was setup was really
for the exceptions to the zoning rules. At that, at that time nobody envisioned that this
would be an industry, you know, the bed and breakfast or vacation rentals would have the
numbers that it did. When I first came into the Planning Department in 1992 there were
no vacation rentals, there were no bed and breakfast. I mean there was a smattering here
and there but that was about it. The conditional permits were for like a parking lot, the
ability for one business, you know, in Lahaina to use the parking lot on the adjacent lot or
those kinds of things where they're just weird quirky things that did not fit into any
particular mold. So, here you have a burgeoning industry that's a part of the visitor
industry as a whole and it's just been left out, you know, over the years. So the
conditional permit process wasn’t for the trends in business. It was for the very exception
to whatever is going on in the County

COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Madam Chair.
CHAIR BAISA: Member Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you, Madam Chairman. I know you want to
finish by 12:30.
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CHAIR BAISA: It's okay. I'm cutting into your lunch hour.

COUNCILMEMBER PONTANILLA: Although I'm a visitor today, you know, in your
Committee. But all joking aside, you know, Will, when 1 was on the Planning
Commission and the things that you mentioned earlier regarding economic benefits and,
you know, and the like that certain conditional...conditions that are, you know, supposed
to be met for any conditional permit. When you mentioned about Madam Butterfly in
Kipahulu you kind of brought back memories in regards to, you know, how long it took
the Council to approve that permit. Because if I can remember and, you know, back in
the year 2000, you know, I made the motion to accept that TVR. The year 2000 we just
approved it this year. So it's been that long to have a conditional permit approved. So I
thought I'd share that comment with you since I worked with you when I was on the
Planning Commission.

MR. SPENCE: Oh, yes, I remember.

CHAIR BAISA: Yeah, that was a story that we, we were all very interested in. It certainly made
a point. Members, any more questions? Member Medeiros.

COUNCILMEMBER MEDEIROS: Mr. Spence, thank you for being here and for your
testimony. I also want to tap into your experience with working for the Planning
Department. And you did bring up the question about interim zoning which Hana has a
lot and other rural areas. What is your understanding as far as what can be built on
interim zoning or does it require a rezoning?

MR. SPENCE: Interim zoning, it's right in the County Code, one of the first things, it allows
almost everything except businesses. And I mean residential one for 5,000 square feet,
schools, churches, . . .(change tape, start 4A4). .. activities. It will, basically everything
else from the Code except for industrial or business.

COUNCILMEMBER MEDEIROS: So, in your understanding it would allow for TVRs or
B&Bs on interim zoning?

MR. SPENCE: Not in its current state.

COUNCILMEMBER MEDEIROS: Okay. Thank you for your comments. Mahalo, Madam
Chair.

CHAIR BAISA: All right. No more? Will, thank you very much.
MR. SPENCE: Thank you. Thank you, Committee Members.

CHAIR BAISA: Okay. Our next testifier is Richard Lee Lopez and he will be followed by
Harjinder Ajmani.
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MR. LOPEZ: Aloha, awakea ka kou. L pehea oe.
CHAIR BAISA: Mr. Lopez, excuse me. One second.
MR. LOPEZ: Yes.

CHAIR BAISA: Well start you over. I promise. We'll give you your three minutes. If anyone
else would like to testify, Mr. Ajmani is the last person who has signed up to testify. If
you would still like to testify, please do so now so that I'll know if we are going to have
to, you know, end here or continue at our next meeting. Thank you very much.
Mr. Lopez, we'll start you over.

MR. LOPEZ: Aloha, awakea ka kou. E pehea oe. Likeke Lopez . . .(inaudible). . . I'm actually
a third generation local and I just want to thank all of the testifiers here because I think
they did an excellent job and I won't try to repeat anything that they said but be brief in
relationship to the local people here and that they'll want to be part of the transient
vacation rental. And I know one of the problems was that why we don’t see so many
more local people, you know, wanting to have vacation rentals is because I think first of
all most of them are struggling just to get by. But here's the opportunity where the goose
that has laid the golden egg that was only for a few can now be spread among the people
of Hawaii if given the opportunity. And already the, that egg has been cracked.
Hopefully, you know, we can repair it by working together.

And, and I think we are in a new, new age. We're in the computer age. Just as the
printing press brought on the industrial revolution now in the computer age, we have, we
have cell phones, we have the Internet. The way we conduct our business has to change.
The way we looked at our zoning has to change because now we can operate in our
homes and still have the same thing...and do a fine job at, at marketing our vacation
rentals because now we're in a global economy. We're not only in competition with each
other on this island but throughout the whole world. If, if you lose that market right now,
you know, it, it can, it's so critical that we, it's so fragile that all of us is going to suffer.
And we, we can still repair that and we can be the leaders in our community leading other
areas throughout the world so that the money stays in our community. Stays with, with
our people.

You know, right now condominiums is where we have the most trouble with, with, with
this vacation rental thing maybe we, we need to spread it out more to the other areas like
out in Hana. And so if you leave a, you put a cap right now for even what we have
available going on what's going to happen is that the local people where, where they have
an opportunity is going to be lost because they, they didn’t get, they didn’t get in on it at
the right time. And that's what happened in the, in the past in the history where the local
people and, you know, they make, they pass all these laws and all of sudden when they
wake up, hey, it's too late. It's over. So, just when you make, when you pass these laws
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give the local people a chance to even get, to jump in the game and be part of it. Thank
you.

CHAIR BAISA: Thank you very much for coming. You know, your point about how business
is done around the world today is so relevant. I must have received, you know, I lost
track after awhile but somewhere between maybe 250 and 300 emails from all over the
world in regard to this subject. And that's the way we communicate nowadays. Instant
communication with people everywhere. Members, questions for Mr. Lopez? If not, sir,
thank you very much for coming today and thank you for waiting. I know it's been a long
morning. Our next testifier is Mr. Harjinder Ajmani. And is there anyone else after
Mr. Ajmani? If not, he's our last testifier this morning. This, well, we're now into
afternoon. Ilost it. The whole morning is gone.

MR. AJMANI: Thank you, Madam Chairman. I am, I am the last one so I won't keep
everybody waiting very long. Thank you for taking such a controversial issue that has
been dividing our community for I guess several years now. And I want you to do the
right thing. The industry is putting tremendous pressure but I think an eventual law must
have, you know, common sense and fairness must prevail. A lot of people who testified
here I think they have blinders on their eyes which only allow them to see dollars only.
But there are other issues that you must also consider. And I think whatever law you,
you pass it must have about five or six issues that it must address.

The first one is that there should be definite limits to the proliferation of TVRs in
residential areas. We shouldn’t, Maui should not become a one, a giant motel row.
Number two is that peace, quietness, and quality of life of neighborhood shall be
maintained. For example, Kula shouldn’t become like Kihei or Lahaina. The industry, a
lot of people have talked about local people. The industry profits and benefits should
accrue to the local residents. 1 would not like to see absentee owners and mainland
corporations becoming rich on our TVRs. And, and somebody talked about
grandfathering all the existing TVRs. This, I think this should be taken into the umbrella
but there shouldn’t be any automatic grandfathering of illegally constructed or
non-permitted structures and expansion that has taken place.

And then lastly, you know, any law is only as good as it is enforced. So there should be
rigid enforcement and automatic penalties built into the permitting process that will
convert all the fines and everything to the automatic liens against the properties. Because
over the years what I have seen in Maui is enforcement is very lacking and unless the real
fees are built into the ordinance it will never be enforced. And of course lastly whatever
be passed must comply with the existing or the upcoming general plans. Thank you.

CHAIR BAISA: Thank you very much, Mr. Ajmani. Questions for our testifier? If not, thank
you very much and thank you for coming this afternoon or morning or whenever you
arrived. Anyone else out there who would like to testify? If not, seeing no one coming
forward and no papers coming up here, then the Chair would like to close public
testimony with no objections.
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COUNCIL MEMBERS VOICED NO OBJECTIONS.
...END OF PUBLIC TESTIMONY. . .

CHAIR BAISA: Okay. Public testimony is closed. If you've been paying attention to our time
folks it is now past 12:35 and because we've run out of time the Chair is going to recess
this meeting until 9 o'clock on Thursday morning when we will begin to hear from the
Planning Department and to deliberate on the bills. So with no further business the
meeting is now in recess. . . .(gavel). . .

RECESS: 12:37p.m.

~ APPROVED:
(%& S C, ﬁ(@
[GLADYS C. BAISA, Chair
Planning Committee

pe:min:080311 Transcribed by: Cathy Simmons
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